Monmouthshire
Single Integrated Plan (2013-17)

Sustainable &
Resilient
Communities

People are
Nobody is Left Confident, Our County
Behind Capable & Thrives
Involved

Outcome 4: People’s lives are not affected by
alcohol and drug misuse

“We want people to be free from the direct harm of substance
misuse and to reduce the impact on their families”

To reduce the impact of substance misuse and enable people to be free from harm we need to:

= |mprove the availability and quality of education, prevention and treatment services and related
support

= Ensure opportunities exist for Young People to talk to someone about drug and alcohol issues

= (Create improved awareness of access to local treatment services

= |mprove public protection within the night time economy

= Focus services where there is the most need

Measure of Success

= % of adults who report drinking above the guidelines at least one day a week
= % of total crime in Monmouthshire where the persons who committed the crime were under the
influence



Description of Project /

Action

Person

How Much / How Often

How Well

Programme Responsible
Choices Young Peoples Service deliver | Deliver training, workshops and outreach | Umber Ahmed Number of YP across Monmouthshire |Evaluation data available to
substance misuse education, sessions & Torfaen receiving face to face measure increased awareness of YP
information and awareness raising to contact, information and education
young people via a variety of settings from Choices
including schools, YS & YOS Q-
Q2 -
Q3 -
Q4 -
Deliver a range of evidence based and Umber Ahmed Number of YP engaging in treatment | Number / Percentage of YP
timely treatment interventions to children with Choices (above 50%) achieving reliable or clinically
and YP with drug / alcohol problems Ql- significant changes on the ORS
ensuring integration with tier 1&2 agencies Q2 - (Outcomes Rating Scale) at
such as YS, YOS, Education etc. Q3 - treatment completion
Q4 -
Gwent Drugs & Alcohol Service Deliver a range of evidence based & timely | Umber Ahmed Number of adults engaging in Number / Percentage of adults
interventions to adults with drug/alcohol treatment with GOALS / Kaleidoscope |achieving positive treatment
To ensure the provision of adult drug / | problems alcohol service (above 50%) completions above 5%
alcohol treatment in line with KPI’s as Ql-
set by Welsh Government Q2- Number / Percentage GOALS adult
Q3 - drug service
Q4 -
Number / Percentage Kaleidoscope
alcohol service
Deliver training to professionals on the use | Umber Ahmed Number of professionals trained
of the C&YP substance use screening tool,
brief intervention, and onward to tier 1&2 Number of YP referred to Choices YP
professionals Service
Deliver training on the use of AUDIT Umber Ahmed Number of professionals trained

alcohol screening tool, brief advice and
onward referral to Tier 1 professionals

Deliver the Mulit-Disciplinary
Substance Misuse Education (SME)

Healthy Schools & School Police Liaison
officer to develop a multi-disciplinary

Emma Taylor

Number / Percentage of secondary
schools provided with training pack

Improve access to accurate and
credible information on substance




Description of Project /
Programme

Action

Person
Responsible

How Much / How Often

How Well

training package for professionals
providing SME in all secondary schools
in Monmouthshire

substance misuse education training
package for secondary schools in
partnership with Drugaid

To develop a pre/post questionnaire to
evidence increase of knowledge & skills of
professionals

To provide information on consistent
messages to all stakeholders who support
schools in delivery of substance misuse
education (SME) through a consistent SME
& incident policy

Emma Taylor

Emma Taylor

(target 40%)

Q4 Update: 2 schools (40%) have
received the training and resources,
plus representation from the Pupil
Referral Services

Number of schools in Monmouthshire
to have an appropriate SME policy in
place consistent with WG guidelines
(target 100%)

misuse for young people

Questionnaire developed to inform
evidence of activity
No progress with this action

All schools in Monmouthshire to
have an appropriate SME policy in
place consistent with WG guidelines

Disseminate guidance to schools & YSS
on the use of external SME providers,
recommended websites and resources

Questionnaire to be developed to measure
the impact of increased knowledge and
skills of professionals

Emma Taylor

Number of professionals trained
Q4: 3 teachers trained representing 2
schools and the PRS

Questionnaire developed. Q4: All
professionals reported an increase
in knowledge, understanding and
confidence in SME

Improve access to good quality,
consistent and sustained training on
substance misuse

Deliver training to all youth workers on the
Gwent Youth Worker Health Resource Pack

Tracey Thomas

Number of professionals trained

Test purchases at licensed premises
and Off Licenses by Local Authority
Trading Standards Officers to reduce
underage drinking

Undertake intelligence led test purchase
activity and joint operations with Police,
including education initiatives

Gareth Walters /
Linda O’Gorman

# test purchases
#illegal sales
# warnings and fixed penalty notices

Number of illegal sales identified
Number of warnings issued
Number of formal cautions issued

Gwent APB Data Sharing Protocol
implemented to enable the regular
sharing of meaningful Health, Police
and social data which maps the extent
of alcohol related problems in Gwent
and informs effective licensing
decisions, policing strategy and results

Dealing with alcohol/drug related
problems in licensed premises and open
spaces.

Trading
Standards /
Gareth Walters /
Linda O’Gorman

Implementation of a range of
measures from Licensing Act and
other legislation

Less alcohol related crime




Description of Project / Action Person How Much / How Often How Well

Programme Responsible

in safer night time economy (NTE)

Target prolific offenders with a Identify prolific offenders with a substance |Lyn Webber Link with Gwent Drug And Alcohol Number/percentage of adults in

substance misuse issue via intensive
multi agency work and engagement in
the custody suite

misuse issue via intensive multi agency
work within the custody suite

Service (GDAS) data and Probation
data

initial contact who are assessed by
the CJIT within 28 days

Ql-46%

Q2 -40%

Q3 -44%

Q4 -28%

Assessment to Careplan
Ql-98%
Q2 -96%
Q3 -98%
Q4 -92%

Care plan completions of all closures
Ql-29%
Q2 -26%
Q3 -32%
Q4 -19%

NOTE: The drop in Q4 figures relates
partly due to the changeover of
contracted provider




